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  A n n o u n c e m e n t s

     Following a successful summer of training I welcome you all back to your units and 
the 2011-12 training year. I would like to extend my sincere appreciation to all of those 
Brigade personnel that supported summer individual training and Exercise Maple 
Defender 11. 
     Once again we performed well as a Brigade in supporting summer courses and 
we successfully graduated over 200 students this summer; including  36 graduates of 
PLQ. The Brigade Sergeant-Major and I had the opportunity to attend the Bold Eagle, 
Armoured DP 2, and PLQ graduation parades last month at WATC. Following the PLQ 
parade we had the privilege of promoting 12 MCpls from across the Brigade, a great 
enhancement to the Brigade’s leadership.
      As we move into our fall training regime the emphasis will be on completing unit 
individual    training. We will then begin ramping up for the Arctic Response Company 
Group (ARCG) exercise and our Brigade Training Event (BTE) in the New Year. 
     In February 2012, the ARCG will be participating in Exercise Arctic Ram with 1 
CMBG and exercising North of 60 in the Northwest Territories. Details of the work-
up training and preparations will be transmitted in the next few months, so expect 
to hear details through your chain of command. In addition to the ARCG planning, 
the Brigade and Unit Command Teams will be meeting in September to initiate the 
planning for our Brigade Training Event for 2012. The exercise will take place the first 
week of May 2012 and involve participation from all of Brigade units, with planned 
participation from the US National Guard. Both the ARCG exercise and the BTE will 
be the key training events for 38 CBG during our upcoming training year, so I would 
request that you mark your calendars and plan to attend.
     We have some great opportunities this year for training and unit events, and the 
Brigade Sergeant-Major and I will be out to visit your units and we encourage you to 
chat with us as we move across the Brigade area. In closing I would like to welcome 
LCol Geoff Abthorpe to the Brigade Command Team as the new Commanding Officer 
of the LSSR, taking command on 10 September.
 
Progredere Ne Regredere,

Colonel Nic Stanton
Commander
38 CBG

 
 
Welcome Back 

The Brigade has been very busy over the past 4 months, with Western Defender, the 
Floods, Maple Defender, summer courses and taskings, 38 Brigade has forced gener-
ated over 1,100 soldiers.  This is awesome, especially considering we are a Brigade of just 
a little over 1,300 soldiers.  Congratulations to those Warriors that went away for the 
summer to take career courses and passed.  You will now have to take that new-found 
knowledge and apply it to this year’s upcoming training schedule that appears to be very 
busy.  For those that went away on taskings, either filling instructor or support posi-
tions, Good on You!  This allows you to influence the training of the soldiers within our 
Brigade and others.  JOB WELL DONE.  Keep your heads up and Good Soldiering!

38 Canadian Brigade Group Sergeant-Major Allan Rishchynski

38 CBG Commanders Message

Welcome
       Back

38 CBG Brigade Sergeant-Major’s Message
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WINNIPEG, MB – Traditions are crucial when it comes to 
matters of Regimental pride and culture and for any unit 
keeping those traditions alive can at times be difficult with 
the influx of new soldiers and the passing of the Old Guard.  
 
The junior ranks of The Queen’s Own Cameron 
Highlanders of Canada (QOCH of C) organized and ran 
the Highland Games at a Warrant Officer Bruce Breustedt’s 
property outside the city of Winnipeg 25 June 2011.

The games included the traditional events like the caber 
toss, ball and chain toss, brave heart rock throw, tug of 
war, hammer throw and the milk jug carry which was 
represented by buckets filled with concrete.

“We did the first Highland games out in Matlock, Manitoba 
up near the lakes at what is now WO Matt Lumsden’s family 
cottage,” said Chief Warrant Officer Hugh O’Donnell, a 
former Regimental Sergeant Major for the QOCH of C and 
the Secretary of the Highland association of Canada. “But 

Kilts and 
  Cabers

         Cpl Bill Gomm

this is the second year in a row we have been at WO Breusted 
and his family’s home.”

Participants didn’t just include the QOCH of, members from 
other units as well as the St. Andrews Society and their families 
were invited to take part in the event. 

“The Association is absolutely thrilled to see this sort of thing 
going on,”  
said CWO O’Donnell. “A lot of guys in the association are 
Second World War veterans and Korea-era guys and they’re in 
their 60s, 70s, 80s and 90s and are just as happy as can be when 
they can see this sort of thing going on.”

“As you can see from the fellas over there, the junior ranks and 
the warrant officers and sergeants are having an absolute blast 
they think this is just excellent and it’s where things need to be 
to keep the Regiment alive.”

Cpl Bill Gomm is a photojournalist with 38 CBG Public Affairs

(Right) Private Zacharie Loiselle, 
Queen’s Own Cameron Highlanders 
of Canada, tosses a heavy stone 
during the Highland Games.

(Left) Corporal Nic Curry, Queen’s 
Own Cameron Highlanders of 
Canada, waits for the hammer to land 
while others look on.

Photos by Cpl Bill Gomm

  C e r e m o n i a l  
&  C o m m u n i t y
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SELKIRK, MB – Dozens of children, their faces darkened 
with camouflage paint, darted across the fields of Selkirk Park 
shouting to one another as they ducked amongst the trees.

Far from being involved in a military operation, these boys and 
girls were part of an invasion of kids descending upon the 26th 
annual Fun n’ Frolics Children’s Festival in Selkirk, MB.  

“The fair and rodeo has been going on in Selkirk Park for 46 years 
this year” said Rae Pennington, Board of Directors President, St. 
Andrews-St. Clements Agricultural Society. “The Selkirk Fair & 
Rodeo is the entire weekend, and one of today’s main events is 
the Selkirk Children’s Festival.” 

Every year, children delight at the games and festivities, 
and Pennington expects up to 1000 children from the local 
community and the surrounding area to attend. 

This year, members of 38 Canadian Brigade Group (38 CBG) 
were asked to participate in the creation of a free family area, and 
were on scene with a face painting station and an interactive kit 
display. 

 “The face paint thing is the most fun,” commented Corporal Josh 
Aimola of The Royal Winnipeg Rifles, “The kids and the parents 

Kidson
Soldiers make kids smile at Red River Ex. 
and Selkirk Children’s Festival. 

by MCpl Gregory Rutledge

course

Selkirk Children’s Festival

all get a kick out of it and I think everyone’s happy they don’t 
have to pay for it.”

 “I don’t think a lot of these kids get to see the military too 
much out in Selkirk, so it’s a good experience for them, and 
they’re having a lot of fun it looks like.” Aimola said of 38 
CBG’s involvement in such a longstanding community event. 
“And it’s good for kids to see guys in uniform I think.”

When asked if the residents of Selkirk appreciate the Canadian 
Forces, Pennington said, “Oh sure they do, yeah of course! I 
worked for the city for Selkirk for 33 years, and in 1997 Flood 
of the Century we bivouacked the military at our rec complex 
facility. Great bunch of guys!”

And how did Cpl Aimola and his team feel about being part 
of the Selkirk Children’s Festival? “Great! It’s not too hot, we’re 
hydrated, we got sunscreen, bugs aren’t bad, no complaints.” 

 As for the children it was easy to measure how well they 
received 38 CBG’s efforts, it was written all over their green, 
brown and black painted faces.

 MCpl Gregory Rutledge is a photojournalist with 38 Canadian 
Brigade Group

Easton Crane crawls through the low “wire” obstacle portion of 
the Youth Challenge Course. Photo by Cpl Bill Gomm
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  C e r e m o n i a l  
&  C o m m u n i t y

WINNIPEG, MB – “This week we are here to show the people of 
Winnipeg what the military can do,” said Leading Seamen Blaine 
Sewell of the Canadian Forces Fleet School Esquimalt.

Regular and Reserve members from Western Canada showcased 
the Canadian Forces (CF) with a display at the Red River 
Exhibition, an annual Op CONNECTION event.

The Ex, which ran 17 June to 26 June 2011 at Exhibition Park just 
west of the city of Winnipeg broke attendance records this years 
with over 200,000 visitors.

Army, Navy, Air Force, Cadets, Rangers and Reserves displays 
manned with soldiers, represented various trades and  other 
activities, include a weapons display table and a Youth Challenge 
Course, proved very popular, especially for families.

The Youth Challenge Course , a chance for younger children to 
race over simple obstacles gave parents a chance to relax, while 
their kids conquered the route.

“It’s been pretty busy, we have had over 2000 kids participate so 
far and they all seem to enjoy it,” said Sergeant Tamara Coutu of 
The Fort Garry Horse, on the first weekend of the Ex. “Some have 
even commented that it was the best ‘ride’ that they have been on 
at the Ex.”

Some of the children such as Logan is only interested in the CF 
displays (according to his mother).This is Logan’s third year 
coming to this event, coincidentally this is also the third year the 
CF  has taken part in the Ex

For the soldiers involved, events such as this give them a unique 
way to interact with public.

“I have a couple of soldiers who will do the wire (mine tape) 
obstacle with the kids,” said Sgt Coutu. It’s kind of cute to see one 
of my soldiers get down on the ground and race with a two-year-
old or three-year-old.”

For LS Sewell, originally from Winnipeg, it was a chance to return 
home, visit with friends and family as well as share some of his 
training with children.

“It’s broadened my experience within the Forces,” said LS Sewell. 
“It’s a great opportunity for me to give back to the community and 
do something for the Forces because they have done so much for 
me.”

Cpl Bill Gomm is a photojournalist with 38 CBG Public Affairs

“This week we are here to show the people of 
Winnipeg what the military can do” 

Winnipeg Red River Exhibition
         by Cpl Bill Gomm

Corporal Walker Brown, Royal Winnipeg Rifles, 
applies camouflage paint onto Logans face at the 
Youth Challenge Course at Red River Ex. Photo by 
Cpl Bill Gomm



The active military community of Thunder Bay traces 
its history back to 1885. During two World Wars, Korea, 
numerous Peacekeeping and NATO missions and at 
present, men and women soldiers from Thunder Bay 
are serving their country in Afghanistan. Today this 
community composes a small cadre of full time Regular 
Force Soldiers and over three hundred Reserve Force 
Soldiers, in addition there are several Cadet Corps 
and veterans who are members of the Royal Canadian 
Legion. Together they compose a dynamic group which 
contributes economically to the City of Thunder Bay 
as productive employees, business owners, and as well 
members of various community groups.

The military also contributes to the social network of 
Thunder Bay. One such activity is the Military Ball, hosted 
by the Lake Superior Scottish Regiment and Garrison 
Officer’s Mess. The Military Ball has it’s origins in the 
social events held to bid farewell to the men departing for 
service overseas during the First World War.

 

n its present form the Military Ball is usually held 
annually in the spring and this year will mark the 65th 
anniversary of the gala event. It is perhaps one of the few 
strictly formal social events held in Thunder Bay, where 
the military community, local VIP’s and invited public 
mingle. Attendees to this invitation only event wear 
formal dress uniforms, tuxedos and full length ball gowns. 
In addition to a meal catered by one of the city’s finest 
restaurants, guests at the Military Ball will be entertained 
by a tattoo performed by the MacGillivray Pipe Band and 
dance to the music of a well known local dance band.

The Military Ball will be held at the Armoury on 16 
April 2011. The theme is the Canadian Arctic. This year’s 
organizers think that as always it will be a wonderful 
evening. In 2013 it will be the 100th anniversary of the 
construction of the Armoury and many people will be 
looking forward to a special Ball for that occasion. For 
more information please contact Captain Darla Bruneau 
at 807-343-5165.
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by Major David Ratz, CD

A Black Tie Affair Local Army Officers  
to host Military Ball

REGINA, Sk- Their Excellencies the Right Honourable 
David Johnston, Governor General of Canada, and 
Mrs. Sharon Johnston made an official visit to Regina, 
Saskatchewan on September 12, 2011 and were greeted by 
an Honour Guard and a 21 gun salute including members 
of 38 Canadian Brigade Group. 

“It’s always an honour to come out and do an official 
ceremony, showcasing our members for the public and the 
media,” said Major Brad Hrycyna, the Guard Commander 
and Commanding Officer, Saskatchewan Dragoons. 

Included in the visit was a stop at the war memorial, 
where the Governor General made a speech thanking 
members of the Canadian Forces for their service. 

“Every soldier has a story and through gatherings such 
as this, we are able to pass on those tales to the next 

generation. In this way, we will always remember the 
sacrifices that helped to build the country we know and 
love,” said Governor General Johnston. 

He also reminded troops of their own responsibility in 
choosing to wear the uniform. 

“And indeed, you know the importance of service, which 
has been ingrained in you from the very beginning of 
your military career. You understand the influence you 
can have, individually and collectively.” 

Their Excellencies continued their tour of Saskatchewan 
until September 12th and both competed in events at the 
Army Run in Ottawa on September 18th. 

 

 



MORRIS, MB - Dark ominous clouds, below average 
temperatures, and a tangled maze of road works couldn’t stop 
the crowds from attending this year’s Manitoba Stampede 
Parade.

For 48 years the Manitoba Stampede has drawn some of the 
biggest stars in bull riding, steer wrestling and chuck wagon 
racing to the rural community of Morris, MB. 

With the big names come the crowds, and in their tens of 
thousands they flocked to the Southern Manitoban town of 
2,500 residents. On July 23rd, the annual parade kicked off a 
weekend of festivities for Manitoba’s only pro rodeo. 

“I’ve talked to people from down as far as Wyoming, there’s 
people from Alberta, B.C., Quebec that come out,” said Parade 
Marshall Kevin Lamotte. “They come out for the morning to 
watch the parade with their families, then head over to the 
grounds and end up watching the rodeo and chuck wagons in 
the afternoon.”

On parade this year was a significant Canadian Forces (CF) 
turnout from past and present. Vehicles from Ghost Squadron, 
an association of vintage military vehicle enthusiasts, along with 
a patrol of Mercedes G-Wagons crewed by soldiers from The 
Fort Garry Horse (FGH) of Winnipeg, were amongst the floats 
that participated. 

Colonel (Ret’d) Gene Vadeboncoeur, co-founder of Ghost 
Squadron, joined the CF as a boy soldier during World War II 
and retired as Deputy Commander of Prairie Area. 

“Since the 50th anniversary of D-Day we’ve been at every one of 
their parades. Everywhere we go people enjoy it. It reminds 

them, you know, of the past. “

“Me personally, I love it, because seeing the old vehicles is a lot 
of fun,” said Lamotte, “Having the legion colour guard walk by is 
something to admire.”

Corporal Chad Ferens of The FGH, whom rode in a G-Wagon 
turret ring during the parade, spoke on the importance of 
today’s CF getting involved in local events. 

“We need to connect with the community and let them know 
that we’re there looking out for them. We’re more than just a 
uniform, we’re part of the community and we want to help out.”

Lamotte echoed that sentiment as well. “We do have the flood 
almost every year, “he said, “When it gets really bad, the people 
we can count on for sure are the military. Any time they can 
come back, not during a disaster, is big for us. We appreciate 
that.”  

For the soldiers, engaging with people from across the continent 
left an impression.  “We got some applause, a lot of thank yous. 
They were really appreciative, so it felt good, “said Ferens. 

With the crowds lining the street despite the unseasonable chill, 
the importance of Manitoba Stampede Parade to the fans and 
people of Morris was evident. With the flood subsided and 
festivities underway, it was the good times that brought everyone 
to Morris. We as soldiers are part of them too, as Ferens put it, 
we’re in it together through good times and bad. That’s what 
community is all about.

  C e r e m o n i a l  
&  C o m m u n i t y

Manitoba Stampede
by MCpl Gregory Rutledge



SASKATOON, SK - To catch a glimpse of a modern-day 
miracle in action, on September 9th head to Saskatoon, SK, 
and take a walk down 34th Street. For 40 years, Cosmopolitan 
Industries (Cosmo) has been improving the quality of life 
for their participants, adults with intellectual disabilities, by 
providing vocational support programs. To celebrate, Cosmo is 
hosting the “Miracle on 34th Street Festival”, and have invited 
local celebrities, the Canadian Forces, and everyone else to 
attend.

“We have a saying (at Cosmo), ‘Opportunity Lives Here’,” 
said Ken Gryschuck, Manager of Business Development and 
Community Relations at Cosmopolitan Industries. “It’s because 
we have a caring community, one that believes in inclusion and 
creating opportunities for people with disabilities. So we need 
to share our 40 years of success with the rest of the city and our 
neighbours, that make the success possible.”

Part of the festivities will be a “Celebrity Minute to Win It” 
challenge, based on the popular NBC show where contestants 
compete in 60 second challenges using household objects. 
Participants will be paired with media celebrities, a police 
officer, and a soldier from the Canadian Forces (CF) for the 
competition. 

Though some might not associate the military and celebrity, 
Cosmo’s participants have their own perspective.

“A soldier may not consider themselves a celebrity, but certainly 
to our participants that soldier is probably gonna get way more 
attention, way more applause, than a lot of those personalities 
on the radio and television.” Gryschuk explained. “Our 
participants take a look at soldiers and they know soldiers are 
important. They respect soldiers and they know that the soldier 
is there to protect them.”

So if you feel like having some fun, and watching some 
celebrities and a soldier do silly things, then head down to the 
Miracle on 34th Street Festival.

“We’ve gotten permission from the city to close down the street, 
and we’re bringing in some local bands, having a celebration 
with food, and inviting the community.”

Cosmopolitan Industries, a registered charity, has over 400 
participants in their support programs. As an incorporated 
non-for-profit organization, Cosmo’s principle work program 
is recycling paper. Gryschuck estimates Cosmo’s participants 
recycle nearly 16,000 metric tons of paper annually. Cosmo’s 
work programs also include a bonded shredding operation 
and retail support operations, and provide services for clients 
including the City of Saskatoon, Superior Cabinets, Mom’s 
Nutrition Centre and Al Anderson Sports.

MCpl Rutledge is a photojournalist with 38 CBG 

Intrepid Society
Kenneth (Ken) Douglass Taylor (left), former 
Ambassador to Iran received the Intrepid Award 
from Gary Solar (right), President of the Intrepid 
Society. The Intrepid Society Dinner was held 
on September 17th at the Fort Garry Hotel in 
Winnipeg where Mr. Taylor spoke on “Our future 
- Crossing Borders”. Ken Taylor is most famous for 
his role in the Iran hostage crisis, where he devised 
the plan to get the six Americans out of Iran safely.  

The Intrepid Society was founded in November 
1994 and is dedicated to honouring and sustaining 
the memory of a great Canadian, Sir William 
Stephenson, born and raised in Winnipeg, who 
distinguished himself in both World Wars with 
his work in intelligence and is believed to be one 
of the inspirations for Sir Ian Fleming’s immortal 
character James Bond.  The Intrepid Society has 
members around the world and is open to all who 
support the goals and objectives of the Society.
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by MCpl Gregory Rutledge

Opportunity Lives Here Saskatoon Soldier takes part 
in local charity’s anniversary 
Celebrations



THUNDER BAY, ON – The Annual Red Friday Ride 
, hosted by the Red Friday Bikers Group and the 
Thunder Bay Military Family Resource Centre (MFRC) 
was a great success for the third year in a row, with 65 
motorcycles and riders attending! Held on the property 
of the HMCS GRIFFON and MFRC, The Red Friday 
Ride was started in Thunder Bay by Danielle Chivers-
Wilson, a Thunder Bay MFRC volunteer who wanted 
another way to show support for the local troops.  

The Red Friday Bikers Group’s mission is to provide an 
outlet for all motorcycle enthusiasts to get together at 
this event to enjoy riding and camaraderie and show 
support of our Canadian Forces by wearing red. 

This year brought with great weather and began with a 
special prayer and speech by Capt Kerry McLaughlin, 
Acting Brigade Chaplain, 38 Canadian Brigade Group.  
The rider thundered out as a group at 6:30pm with the 
parade of motorcycles exploring the sites of Thunder Bay. 
Large, red “Support Our Troops” flags were flown on 
the lead and the rear motorcycles and all riders wore the 
colour red.

 “This was the best Red Friday event in Thunder Bay so 
far”, said Mrs. Chivers-Wilson. “I just want the residents 
of this city to keep showing support for our troops here 
in Thunder Bay”.

Photo Caption 
Photo by: Evelyn Harrison
Thunder Bay, Ontario – The 3Rd annual Red Shirt Bike Rally took 
place at HMCS GRIFFON on September 9, 2011 to show the con-
tinued support to our troops. Every 3rd Friday of the month the 
Red Friday Bikers Group meets to show support for the Canadian 
Soldier and to ride. 

  C e r e m o n i a l  
&  C o m m u n i t y

by Evelyn Harrison, MFRC Director

Red Friday Ride 2011
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The 3Rd annual Red Shirt Bike Rally took place at 
HMCS GRIFFON on September 9, 2011 to show the 
continued support to our troops. Every 3rd Friday 
of the month the Red Friday Bikers Group meets to 
show support for the Canadian Soldier and to ride. 
Photo by Evelyn Harrison.



MCpl Shane Bureau

Members of the Saskatchewan 
Dragoons work with members of 
Recce Sqn LdSH (RC) near Portage 
La Prairie, MB. Photo by Maj Brad 
Hrycyna Sask Dragoons.

THUNDER BAY, Ont – “It’s my first time supporting the 
Winnipeg floods. It was long hours with a lot of hard work but 
the people were so ecstatic that we were there helping. It gave you 
the strength to get the job done” said Sergeant Gilbert Drouin, 
the SQMS with 736 (Thunder Bay) Communication Squadron.

Members of 736 Communication Squadron participated in 
Op LUSTRE from 9 – 21 May 2011 as part of the CF’s efforts 
to prevent damage resulting from flooding on the Assiniboine 
River.

“The first day we were sent out to sand bag in the town of Elie. 
It took about 40 people all day to sand bag a 4 foot high barrier 
around the house,” said Sergeant Steven Torkkeli, the Training 
NCO with 736 Communication Squadron. “It was a long and 
hard first day.” 

“Most days we started at 6 in the morning, had box lunches 
and hay box suppers so we could continue work sometimes till 
around 1 or 2 in the morning” said Sgt Drouin.

Approximately 1,300 soldiers helped fortify dikes and get the 225 
square kilometres of rural area ready for a planned breach near  
 

OP Lustre
the Hoop and Holler Bend.  This area of land has 150 homes on 
it and is equivalent to one-third the size of the city of Toronto.

The purposed of the intended break at Hoop and Holler Bend 
was to ease pressure on the dike and prevent an unplanned 
rupture that could swamp a much greater area.

“After they breached the dike and flooded certain areas, we 
would drive down roads that had a lake on both sides…Lakes 
that were not there a few hours earlier” said Sgt Drouin. “It was 
like driving on quick sand.”  

For the first few days, soldier’s created flood barriers around all 
the houses in the traditional manner…by manually piling sand 
bags. The arrival of “Aqua Dams” made the job move along a lot 
faster. 

“The Aqua Dams were an excellent piece of kit.  They were a lot 
faster and required less labour and manpower to set up” said Sgt 
Torkkeli. “The only down fall, is that we sometimes had to wait 
for water trucks to when water wasn’t available near by to pump.”

Floods of this severity are said to occur once every 300 years.



  D e p l o y m e n t
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Flood Fighters
by MCpl Gregory Rutledge

Soldiers recognized for 
exceptional service during 
Manitoba floods

(left) Captain Houlgate of Forst Garry Horse is awarded 
the Area Commander’s Commendation and (below) Major 
Brad Hrycyna received Area Commander’s Commendation 
from 38 CBG Commander Colonel Nic Stanton. 

WINNIPEG, MB – Many Canadian Forces (CF) members 
take great pride in donning their uniforms and having the 
opportunity to serve their fellow Canadians at home during 
times of distress. 

When Southern Manitobans were threatened with losing 
their homes and businesses along the Assiniboine River this 
past spring, Captain Kevin Houlgate of the Fort Garry Horse 
(FGH) and Major Brad Hrycyna from the Saskatchewan 
Dragoons answered the call and led Domestic Response 
Companies Alpha (DRC-A) and Bravo (DRC-B), respectively 
in flood mitigation operations for Operation LUSTRE.

Both men showed extraordinary leadership and 
professionalism while fighting to protect Manitoban homes 
and property, was and were awarded the Area Commander’s 
Commendation.

 “It was very difficult and involved long hours,” said Capt. 
Houlgate. “At the same time, it was very rewarding because 
the troops were interacting with the locals whom were very 
appreciative. They showed their appreciation by bringing out 
food and drinks for the soldiers.”

While both officer’s exceptional leadership during this 
arduous operation was recognized by higher command, they 
were both quick to give the credit to the soldiers under their 
command. 

“It feels good to be recognized, however I feel I owe the 
success of DRC-A to be attributable to the troops. And also 

to the families and (civilian) employers of the troops, who 
were understanding and flexible enough to allow the soldiers’ 
time away to help Manitoba citizens,” said Capt Houlgate.

Maj Hrycyna agrees. “I do regard it as a recognition of the 
efforts of the DRC more so than myself, the outstanding 
abilities of the company leaders combined with the amazing 
and tireless work done by the soldiers made this a simple task 
for myself,”

With the flood waters closing in, they was called upon to 
organize DRC-A and DRC-B out of a composite group 
of soldiers from reserve units in Manitoba, Saskatchewan 
Western Ontario, and deploy them to join the CF effort.

The CF deployed more than 1800 personnel, 300 of them 
reservists, to assist with preserving vital infrastructure and 
saving homes at the request of the Manitoba’s provincial 
government. The military operation, OP LUSTRE, saw the 
first soldiers on the ground within 14 hours of being called 
upon, and was pivotal in saving hundreds of homes and 
businesses.

MCpl Rutledge is a photojournalist with 38 CBG 



Western Defender 11

SHILO MB – Infantry is infantry, a Grunt is a Grunt, a 
soldier is a soldier, whether Canadian or American, army 
exercises have the same concerns and many of the same 
challenges. 

Exercise WESTERN DEFENDER 11 (WD11) was the 2011 
Brigade Training Exercise for 38, 39 and 41 Canadian Brigade 
Groups in Shilo, Manitoba April 29 -  May 8 2011. Rifle 
companies and support elements from the three brigades 
as well as soldiers from 1/161st Infantry Washington State 
National Guard joined forces under the umbrella of Task 
Force (TF) WARRIOR.

The exercise included advance to contact in company groups 
with a mounted reconnaissance screen to secure company 
objective areas followed by a TF attack of the village of 
Swaistan (operations in Built-Up Area site or sea-can village), 
an insurgent stronghold.

With any large exercise, preparing the bivouac and setting 
up the ranges/training areas was the first priority. “From the 
setup point of view it’s been fabulous,” said Major Dennis 

Desrochers, the G4 for 38 CBG. “We’ve had a lot of support 
from 39, 41 and our own personnel from 38 Canadian 
Brigade Group, who volunteered to come out on advance one 
and advance two to help set up the infrastructure.”

Tents, electricity, washing facilities, ammunition and 
transport are all major concerns for soldiers during training 
but the biggest issue is always food. Fresh food means kitchen 
trailers, lots of them. 

For Corporal Robert Wright, a Weapons Technician from 
41 Service Battalion, getting the stoves within the trailers 
working was a high priority.

“Cleaning them is the most important part,” said Cpl Wright. 
“As well as making sure there’s gas pressure, make sure none 
of the parts are broken or worn out and that the sacrificial 
parts, like the thermocouple, get changed.” 

“If it was used everyday it would be in better running 
condition, all the little problems that you would see through 
out time were facing all in one day.”

by Cpl Bill Gomm

Soldiers unite under rain and 
snow for training excerise in 
Shilo, Manitoba.
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  Tr a i n i n g

With the bivouac complete, all that was needed was for the 
troops to arrive. What wasn’t needed was, what can best 
described as, a brutal storm consisting of rain, wind, snow 
and cold that flattened the mess tent then, froze the water 
trailers and generally made life temporarily miserable for 
everyone involved.

After re-grouping and thawing, the training continued 
with only a one-day delay. Such is life in the unpredictable 
Canadian Springtime. 

Weapon Effect Simulation (WES) was issued and TF 
WARRIOR began their company level work up training in 
preparation for the final attack on Swaistan.

Through out the training, Observer Controllers (OCT), were 
assigned to each company to observe and correct the training 
in preparation for the final assault.

Captain Rod Dearing, Rocky Mountain Rangers Operations 
Officer, was one such OCT and was attached to Charlie 
Company (C Coy). 

“The first attack was a little rough but we re-cocked and did a 
second one and it worked out pretty good,” said Capt Dearing 
about one of the company objectives.

“Went over some of the problems with the first one; this time 
the guys lined up in a good attack position. They had good fire 
support off the firebase, good control through the objective, 

when they were told to hold they held, the depth swept past 
them, went pretty good.”

The soldiers from the 1/161st who were part of C Coy 
impressed Capt Dearing.“They’ve done rehearsals, trained 
together for a bit and they are actually starting to gel, you can 
see they are working as a team, it’s awesome. “

For one member of 1/161st, Sergeant Robert Vaughan 
who has 19 years of service with the Marine Corps and the 
National Guard, working with Canadians is something he has 
been doing most of his life.

“I grew up in Williams Lake, British Columbia, emigrated 
there, naturalized as a Canadian in 1981 and worked for the 
Forest Service in Alexis Creek,” said Sgt Vaughan.

As for working with Canadian soldiers, Sgt Vaughan had this 
to say.“They know how to use their stuff, discipline on the 
field is impressive; it’s another reminder of how we are up 
North. We take things seriously and work hard and when its 
time to work, we work. The guys I’m with from Washington 
State are just loving it. Two different styles come together to 
achieve the same objective.”

The culmination of exercise was the final attack on the village 
of Swaistan by TF WARRIOR. 

Cpl Bill Gomm is a photojournalist with 38 CBG Public Affairs

(Below) A representative from the CIVIL-MILITARY 
COOPERATION unit negotiates with members of the Civilian 
Force of Swaistan on the upcoming meeting between the their 
leader Vasas and the Task Force WARRIOR Commander.

(lRight) Sapper Justin Young uses a mine detector to look for 
weapons caches on the objective.

Photos by Cpl Bill Gomm



Western Defender 11 30 members of the 
Saskatchewan Dragoons battle 
harsh winds and bus delays

by WO Al Pociuk

Thirty members of the Saskatchewan Dragoons participated 
in Exercise Western Defender 11 from 29 April to 08 May 
in Shilo, MB. Our advance party departed Moose Jaw on 
April 29th under sunny skies but by the time we arrived in 
Shilo the first rain drops had started to fall. Thank goodness 
the camp was already set up because by the time we found 
our MOD tents the rain had turned into a full down pour 
accompanied by hurricane like winds.

The next morning we discovered that several MOD tents in 
the camp did not survive the night. Severe flooding forced 
many to abandon tents and to move to better ground. The 
mess tent was also a causality of the wind and was never used 
as a eating facility for the entire exercise. During the first full 
day the rain turned to freezing rain, then to snow and then 
to a full out blizzard. Our main party departed Moose Jaw 
via highway cruiser at 0030 hours that night and got as far as 
Wolsey, SK before the highway was closed due to the blizzard. 
After 18 hours stuck on the road the decision to return to 
Moose Jaw was made until the highway was re-opened. 

The main party finally got on the road again by 1500 hrs on 
the 1st of May and arrived in Shilo at 2300 hrs that night. 

The Saskatchewan Dragoons were not the only unit that 
experienced problems deploying to Western Defender 11. 
As a result of all the deployment problems the start of the 
exercise was pushed back 12 hours.

The majority of the Saskatchewan Dragoons deployed for 
the exercise formed the OPFOR recce troop. The troop 
had two missions; first as part of the OPFOR they were to 
provide a realistic and challenging enemy recce troop for 
the Task Force. Second was the final conformation exercise 
for 9 Saskatchewan Dragoon soldiers that were completing a 
unit run DP 2 Armour Recce course that started in January. 
During the exercise the troop was able to complete both 
tasks with excellent results. Other Dragoons on WD 11 were 
deployed through out the TF in various positions including 
duty officers,  the OPFOR SSM,  PYSOPs as well as GD 
drivers and workers.

On conclusion of Western Defender we returned to Moose 
Jaw for what turned out to be a very short period. Just over 
24 hours after getting back home several Dragoons once 
again deployed to Manitoba for what was to become known 
as OP Lustre. But that is another story.
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“By the time we found our MOD tents, the rain had turned 
into a full down pour accompanied by hurricane winds”



The Saskatchewan Dragoons concluded the 2010-
2011 training cycle with Exercise Dragoon Footprint 
on the weekend of June 10-12 in Dundurn. A couple 
of things were different about this exercise, first was 
the timing. 

Traditionally the training cycle is concluded with 
Exercise Decoration Day in the first week in June. 
Soldiers then proceed on summer courses, taskings or 
summer break. However with over twenty members 
of the Dragoons being deployed to Manitoba on Op 
Lustre for almost 3 weeks in May, Dragoon Footprint 
was re-scheduled for the 10-12 June weekend. 

The second thing that was different was that the 
unit stayed in quarters on base. The Saskatchewan 
Dragoons when deployed to Dundurn typically stay 
in a unit bivouac site in the training area. However 
due to the fact that all CITY courses were complete 
and no other units were on base we took advantage 
of the availability of quarters. It was a nice change of 

pace, eating meals in the mess hall, sleeping in a bed 
and not having to having to man a radio watch with 
the commissionaires. 

Forty five soldiers participated in the exercise which 
consisted of PWT 1- 3 with the C7A1 as well as a 
familiarization shoot with the 9mm pistol. A good 
number of the soldiers are recent BMQ graduates and 
have never participated in PWT 3 or fired the 9mm. 
They quickly realized the importance of physical 
fitness during the run down portion of the shoot. 
The top shot for PWT 3 was Sergeant Jon Barth with 
a score of 47. After each member had successfully 
passed PWT 3 the  exercise was concluded with a 
shoot at moving targets. 

The soldiers found this training to challenging as well 
as fun. Of note this was the last PWT exercise with 
the C7A1 for the Saskatchewan Dragoons. We are all 
looking forward to the next PWT with the C7A2 in 
the new training year.

  Tr a i n i n g

by WO Al Pociuk

Exercise Dragoon Footprint

Members of Saskatchewan Dragoons conduct run 
down during PWT 3 in Dundurn 11 June 2011. Photo 
by  WO Al Pociuk Trg WO Sask D



Over the next few months, 38 CBG is introducing 
CrossFit into it’s unit’s fitness regimes.  The Brigade 
Command Teams see CrossFit as a critical preparatory 
activity as a force generator for individuals destined for 
combat operations as well as a key preparatory fitness 
program to prepare young officers and junior leaders 
for success on their career courses.

The implementation of CrossFit will have 3 phases:

Phase One: A “Culture of Fitness”. This allows the 
Comd Team(s) within the units to plan for their 
soldiers to improve their fitness in preparation for key 
operational and IT courses. The Bde CrossFit program 
will enable the units with equipment, trg plans and 
instructors to support and monitor the candidate’s 
physical fitness progress. Combat fitness is a key 
element to career course success and CrossFit is a 
proven way to get there.

Phase Two- Establish a base of CrossFit instructors 
that can train and monitor unit fitness with emphasis 
on pre-course prep for new leaders destined to PLQ, 
BMOQ-L and DP-l type courses. The G-3 will be asking 
for unit/garrison nominations. Saskatoon armoury has 
the best CrossFit facility at this time so the qualification 
will be conducted there in the Oct/Nov time frame. 
Only one weekend is required to get qualified.

Phase Three-(underway) Purchase the CrossFit 
equipment and earmark the storage facility in each 
armoury. 

This Brigade Newsletter will be running an awareness 
and education campaign on the benefits and aspects of 
CrossFit, as well as news on the program’s successes.

Watch next issue for the first in the series of articles....

Introduction to CROSS FIT

Awards and Honours

Land Forces Western Area Command Team Commendation

Capt Kevin Houlgate (Op LUSTRE)
Maj Brad Hrycyna, (Op LUSTRE)

Canadian Expeditionary Force Command Commendation

MCpl Clifford Rediger
Cpl Angel Goodlad

38 CBG Command Team Commendations
2Lt Scott D. Wiley

Cpl Holly-Anne Young
WO Bruce M. Breustedt
Pte Donald B.E. Mitchell

CWO Albert Boucher
Cpl Jonathon Miller-Jury

Chief of Defence Staff Commendation



Conflict is everywhere - home, work, recreation, etc.  It is neutral -  
neither good nor bad but it is infectious and quickly spreads to others.  It 
is contentious; it disrupts normal activity and escalates, getting worse if 
ignored.  Conflict is inevitable as people will always have differences and 
it is a natural part of life.  It is neither inherently good nor bad…it simply 
is.  As such it can be both a danger and an opportunity.  How we react 
and respond to conflict can be either productive or destructive.

Employees who perceive themselves to be bullied waste 52% of their 
work time defending, avoiding and venting to others. (Safety Council of 
Canada, 2002)
 
Large organizations statistically have about 10% of their employees 
involved in workplace conflicts each year costing as much as 5% of their 
total payroll. (Organizational Dynamics, 2000)

Absenteeism due to workplace conflict costs Canadian firms over 
$3,000,000,000 per year. (Canadian Policy Research Network, 2001) 

Chronic unresolved conflict acts as a decisive factor in at least 50% of 
departures. Conflict accounts for up to 90% of involuntary departures. 
(Dana, Dan, [online] The Dana Measure of Financial Cost of 
Organizational Conflict, 2001)

Studies reveal a direct correlation between prevalence of employee 
conflict and the amount of damage and theft of inventory and equipment. 
And, covert sabotage of work processes and of management’s efforts 
usually occurs when employees are angry at their employer. (Dana, Dan, 
[online] The Dana Measure of Financial Cost of Organizational Conflict, 
2001)

Canadian Workers ranked respect at 73% as the most important aspect of 
job satisfaction (Canadian Policy Research Network, 2000)

Workplace
     Conflict101

Stress/Health  
Loss of productivity/Reduced   
     decision quality 
Absenteeism
Employee turnover
Development of Opposing  
     Camps 
Reputation
Degradation of Relationships
Loss of trust
Sabotage/Theft/Damage (to both work     
     processes and materi4l)

What are the costs to the Organization?

What are the Costs of 
Mismanaged Workplace 
Conflict?

How we react to 
conflict can be 

either productive 
or destructive

What are the costs to the individual?
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Conflict is a good example of how harm can be produced in the 
workplace and of how this harm “spills over” into families and 
communities.” Such harm includes both inner-directed harm (suicidal 
behavior, recklessness, agitated depression and abuse of alcohol, drugs) 
and outer-directed expressions (threatening behaviour, emotional and/
or verbal abuse, bullying, harassment, assault, domestic violence, road 
rage). (Health Canada, Best Advice on Stress Risk Management in the 
Workplace, 2000, pp 15-16.)

 
 
In November 2008, the Chief of Military Personnel introduced 
the “ADR First” Initiative which directed that ADR “should be the 
automatic approach in situations of conflict, dispute and disagreement.”  
Alternative Dispute Resolution (ADR) is recognized for helping 
create durable and positive results.  One advantage of this approach 
is its ability to deal with the underlying issues as well as the needs 
and interests of all the parties.  By focusing on a better understanding 
of each other’s point of view, the parties can work together to find 
mutually agreeable solutions.

The Dispute Resolution Centre (DRC) facilitates ADR processes that 
help parties design their own solutions.  By resolving their conflicts 
constructively, the parties have the opportunity to rebuild trust and 
restore their working relationship.  The DRC works alongside rights-
based processes, such as harassment complaints and grievances.  ADR 
can be considered at any stage in a conflict, even if another process 
has already been initiated.  However, if the conflict cannot be resolved 
through ADR, the parties retain the option of reverting to the relevant 
rights-based process.  In addition to intervention services the DRC also 
offers briefings and training.

Your DRC is located in Bldg 33 (Westwin Community Centre), 642 
Wihuri Road. DRC staff are available to meet with you at any time from 
Monday to Friday from 0700 hrs to 1600 hrs.  Should you wish to meet 
at another location, or outside the standard hours of operation, please 
call to make an appointment.  If no one is available to take your call, 
please leave a message on our voice mail and we will get back to you the 
next working day.  
 
Our contact number is: local 4372, or 833-2500 local 4372. 

ADR should be the 
automatic approach 

in situations of 
conflict

Preferred Approach

Alternative Dispute 
Resolution Key Points

For more information visit our DIN site 
http://www.cmp-cpm.forces.gc.ca/adr-marc/
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Recognized for helping create 
durable and positive results. 

Deals with the underlying issues 
as well as the needs and interests 

of all the parties

Parties can work together to find 
mutually agreeable solutions

Parties have the opportunity to 
rebuild trust and restore their 

working relationship

ADR can be considered at any 
stage in a conflict 



Coming      
        up

Army Run

Portraits of 
Honour

Arctic 
Response: 
Yellowknife

Men and women from 38 Brigade hit the pavement running in 

the 2011 Army Run in Ottawa.

One artist paints portraits of Canadian Forces soldiers who 
fought, and paid the ultimate sacrifice, in Afghanistan.

The Arctic Response Company Group (ARCG) is heading 
to Yellowknife! Details on training and on the exercise will be 
coming out soon. Please see your Chain of Command.  

For more information visit 
our 38 CBG website

http://www.army.gc.ca/iaol/143000440000230/index-Eng.html

Veteran’s  
Week

To hear a 38 Canadian Brigade Group member speak for Veteran’s 
week, please visit the link to fill out a request for a soldier.   

http://www.forces.gc.ca/site/focus/nov11/form-eng.asp?id=18&idValue=38GBC .


